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Writing on July 20, 1912, to my London office, I said :
" It remains to be seen whether Japan will be satisfied
with this limitation of Inner Mongolia/' She has not!

From conversations I had then with Russian diplomats
I was extremely dubious as to whether Russia attached
the same importance to the entente as did Japan. It was
no part of the Russian policy in China to hand that country
over to the tender mercies of Japan, simply reserving to
herself Outer Mongolia and North Manchuria. She availed
herself of Japanese support in 1912 in order to consolidate
her own position, and she was willing to have Japan
consolidate herself in South Manchuria and even to allow
her to encroach on Eastern Mongolia, because, in the view
of the Russian military authority, the farther Japan
advanced on the mainland the weaker her military posi-
tion became.

Previous to the European war Russia had by no means
given up hopes of a guerre de revanche, if her diplomacy
should fail to check Japanese ambitions. How far the
European war altered her views, previous to the debdcle
of 1917, it is impossible to say, but the Sino-Russian
Treaty of 1915 very clearly indicated a rapprochement
towards China.

At the time of the entente in 1912 there were a few men
in the Japanese army who realized the military difficulties
in store for her on the Continent. In general, however,
the army and the nation were imbued with the idea that
Russia had been decisively defeated in the Russo-Japanese
War, and that the Japanese forces, with the expansion
of twenty-five divisions sanctioned in 1909, but not carried
out in 1912, nor indeed until 1915, were equal to any possible
problem of Asia.1

As an example, however, of the heterodox view, the
lecture by Captain Nishimoto before the Society for the
Study of Military Affairs at Tokio on March 8, 1912, may

1 On January 28, 1914, the Premier, Count Yamamoto, speaking in
the Budget Committee, said : " The acceptance of the twenty-five divisions
scheme for the army is now an open secret; the particulars of it I am
unable to give, but it has been elaborated after careful consideration
of the requirements of the national defence."